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PURPOSE: 

The RSU Quality Assurance Program was created to assist in the development and implementation of online programs/courses. 
This program also guides faculty through the process of a Quality Matters Course review.  

The plan contains the following: 

 Online Education Policies

 Training Requirements

 Faculty Certification

 Classroom Size

 Higher Learning Commission (HLC) Criterion

 State Authorization Reciprocity Agreement (SARA) Guidelines

 Online Services for RSU students

 HillCat Compass (Student Orientation of the LMS)

 Learner Readiness Tool (Student Soft Skills)

 Procedures to ensure accessible content

 Quality Matters Review procedures
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Introduction 

RSU’s Quality Assurance Program 
 
With the approved membership into what is known as the State Authorization Reciprocity Agreement 
(SARA) and Rogers State University’s commitment to excellence, the growth of the institution is depend-
ent on the expansion of our current online programs and courses. 

• Support learner success and retention; 

• Improve the quality of course design through proven instructional design models; 

• Provide evidence of rigor and quality through the Quality Matters (QM) course review program; 
and 

• Provide proven professional development opportunities through workshops and training oppor-
tunities 

The following illustration provides a pathway for success and growth for both students and faculty at 
RSU.  

 Initiatives: 
o Quality Matters (QM) 
o State Authorization Reciprocity Agreement (SARA) 
o Higher Learning Commission (HLC) 

 RSU Plan 
o Instructional Design 
o Student Readiness 

 Hillcat Compass (LMS Orientation) 
 Learner Readiness Tool (LRT) 

o Online Services Available 
o Faculty Readiness 

 Learning Management System (LMS Training) 
 Technology Efficacy Standards 

o Staffing/Scheduling 
o Scalability 

 Success 
o Increased Student Enrollment 
o Improved Student Success and Retention 
o Improved Graduation Rates 

 Growth 
o Increased Enrollment 
o Addition of Online Programs 
o Addition of Online Course Offerings 

The online learning environment is the largest growth opportunity for RSU. Unlike on-ground 
course offerings at any educational institution, online courses are available 24/7 to learners who 
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are located anywhere and are not limited by classroom space and time. In September 2015 Rog-
ers State University was officially granted membership into the State Authorization Reciprocity 
Agreement: “SARA has eliminated the costly fees associated with out of state enrollment and the 
enormous amounts of bureaucracy of red tape that accompanies any enrollment venture out-
side the borders of Oklahoma. If RSU is to grow, the online market holds the largest oppor-
tunity.” The Online Learning Consortium (2012, p. 4) monitors the online learning market and 
trends, and reported in 2012 that the number of students taking at least one online course to-
taled 6.7 million in 2012, that annual enrollment continues to increase, and 32% of students take 
at least one online course. http://www.onlinelearningsurvey.com/reports/changingcourse.pdf  

 
They also reported that nearly 70% of higher education institutions now report online education is criti-
cal to their long-term strategy.  
A quality, research-based online program will help improve student learning, improve student success 
and retention, and better position RSU to grow its online enrollment.  

Objectives 
The objectives of this program are: 

1. Design and implement a quality assurance program specific to instructional design models using the 
Quality Matters Higher Education Rubric, 6th edition, 2018. The program must be implemented in a 
manner that is timely, efficient, and affordable.  

a. The plan must consider limitations for course reviewers, budget, and the learning manage-
ment system (LMS). 

b. The RSU Quality Assurance Program must accommodate a transition period that supports a 
quality learning experience for current students. 

c. Implement a longitudinal course review process through Quality Matters in conjunction with 
RSU's Strategic Plan Goals that reinforce quality and rigor of our online programs and 
courses. 
  

2. Improve and support RSU learner success and retention by designing and adopting an effective 
online learning programs keeping research-based best practices in mind. 

a. Develop policies to support a quality online program at RSU. All recommendations for policy 
decisions and the plan implementation would be based on best practices (as identified by 
the research literature), on QM standards, and on budgetary limitations. 

b. Train faculty through a series of professional development workshops on how to apply the 
QM Rubric Standards while improving current online course offerings. This includes adopting 
policies regarding training requirements of all faculty/facilitators before they are allowed to 
teach an online course. 

c. Create and implement a student readiness program which includes policies, goal setting, 
LMS training, and how to become a self-directed learner.  

3. Reorganize and restructure the Center for Teaching and Learning to support the RSU online learning 
program. 

http://www.onlinelearningsurvey.com/reports/changingcourse.pdf
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4. Position RSU as a true leader in quality online learning. This includes strategic design of marketing 
communications materials that include information for courses that have successfully been reviewed 
and are awareded the Quality Matters Certified Course badge.  

Definitions 
1. Quality Matters (QM). https://www.qualitymatters.org/ 

The Oklahoma State Regents for Higher Education (OSRHE) recently adopted Quality Matters for higher 
education in Oklahoma. QM is a strategic program that provides training, reviews, and standards for 
quality course design. Quality Matters (QM) is a faculty-centered, peer review process that is designed to 
certify the quality of online and blended courses (Shattuck, Zimmerman, & Adair, 2014). 

2. Higher Learning Commission (HLC) https://www.hlcommission.org/ 
There are four criterion used by HLC to oversee the accreditation of institutions. Criterion directly 
related to the quality assurance plan are listed and described below. 

a. Criterion 1 Mission: The institution’s mission is clear and articulated publicly; it guides the 
institution’s operations. 

b. Criterion 2 Integrity: Ethical and Responsible Conduct: The institution acts with integrity, its 
conduct is ethical and responsible. 

i. Core Component 2.A. - The institution operates with integrity in its financial, aca-
demic, personnel, and auxiliary funcations; it establishes and follows policies and 
processes for fair and ethical behavior on the part of its governing board, admin-
istration, faculty, and staff. 

ii. Core Component 2.B. - The institution presents itself clearly and completely to its 
students and to the public with regard to its programs, requirements, faculty and 
staff, costs to students, control, and accreditation relationships. 

iii. Core Component 2.C. - The governing board of the institution is sufficiently autono-

mous to make decisions in the best interest of the institution and to assure its integ-
rity. 

 #4 The governing board delegates day-to-day management of the institu-
tion to the administration and expects the faculty to oversee academic mat-
ters. 

iv. Core Component 2.E. - The institution’s policies and procedures call for responsible 
acquisition, discovery and application of knowledge by its faculty, students, and 
staff. 

 #1 The institution provides effective oversight and support services to en-
sure the integrity of research and scholarly practice conducted by its faculty, 
staff, and students. 

https://www.qualitymatters.org/
https://www.hlcommission.org/
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
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 #2 Students are offered guidance in the ethical use of information re-
sources. 

 #3 The institution has and enforces policies on academic honesty and integ-
rity. 

c. Criterion 3 Teaching and Learning: Quality, Resources, and Support – The institution pro-
vides high quality education, wherever and howdever its offerings are delivered. 

i. Core Component 3.B. – The institution demonstrates that the exercise of intellectual 
inquiry and the acquisition, application, and integration of broad learning and skills 
are integral to its educational programs. 

 #2 The institution articulates the purposes, content, and intended learn-
ing outcomes of its undergraduate general education requirements. The 
program of general education is grounded in a philosophy or framework de-
veloped by the institution or adopted from an established framework. It im-
parts broad knowledge and intellectual concepts to students and develops 
skills and attitudes that the institution believes every college-educated per-
son should possess. 

ii. Core Component 3.C. – The institution has the faculty and staff needed for effective, 
high-quality programs and student services. 

 #2 All instructors are appropriately qualified, including those in dual credit, 
contractual, and consortial programs. 

 #3 Instructors are evaluated regularly in accordance with established institu-
tional policies and procedures. 

 #4 The institution has processes and resources for assuring that instruc-
tors are current in their disciplines and adept in their teaching roles; it sup-
ports their professional development. 

iii. Core Component 3.D. – The institution provides support for student learning and 
effective teaching. 

 #4 The institution provides to students and instructors the infrastructure 
and resources necessary to support effective teaching and learning (techno-
logical infrastructure, scientific laboratories, libraries, performance spaces, 
clinical practice sites, museum collections, as appropriate to the institution’s 
offerings). 

d. Criterion 4 Teaching and Learning: Evaluation and Improvement - The institution demon-
strates responsibility for the quality of its educational programs, learning environments, and 
support services, and it evaluates their effectiveness for student learning through processes 
designed to promote continuous improvement. 

i. Core Component 4.A. – The institution demonstrates responsibility for the quality of 

https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
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its educational programs. 

 #1 The institution maintains a practice of regular program reviews. 

 #4 The institution maintains and exercises authority over the prerequisites 
for courses, rigor of courses, expectations for student learning, access to 
learning resources, and facultyqualifications for all its programs, includ-
ing dual credit programs. It assures that its dual creditcourses or programs 
for high school students are equivalent in learning outcomes and levels of 
achievement to its higher education curriculum. 

2. State Authorization Reciprocity Agreement (SARA). http://nc-sara.org/about/key-attributes-sara 

 “The State Authorization Reciprocity Agreement is a voluntary agreement among its member states and 
U.S. territories that establishes comparable national standards for interstate offering of postsecondary 
distance education courses and programs. It is intended to make it easier for students to take online 
courses offered by postsecondary institutions based in another state” (SARA, n. d., para 1). http://nc-

sara.org/content/basic-questions-about-SARA#what 

a. SARA is an initiative of the federal government including the U. S. Department of Education 
and higher education bodies including the Higher Learning Commission and OSRHE. http://nc-

sara.org/about/key-attributes-sara, https://www.hlcommission.org/, http://www.okhighered.org/admin-fac/sara/ 

b. C-RAC Guidelines. http://www.nc-sara.org/files/docs/C-RAC%20Guidelines.pdf 

The nine C-RAC guidelines are institutional-verified. Should a student file a complaint, 
OSHRE and/or SREB (Southern Regional Education Board, who oversees RSU and 15 other 
states) can investigate or require RSU to verify how it follows the C-RAC guidelines C-RAC 
(Council of Regional Accrediting Commissions) has published the guidelines (located on the 
SARA and OKSRHE websites). 

c. National Council for State Authorization Reciprocity Agreements (NC-SARA). RSU is an official 
member of NC-SARA. http://nc-sara.org/states/ok 

3. RSU Center for Teaching and Learning (CTL). http://www.rsu.edu/about/offices-services/center-for-teaching-learning/ 

The mission of the Center for Teaching and Learning is to promote, encourage, and support a culture of 
excellence in teaching, learning, and research. The Center will serve as a primary resource for the explo-
ration of new modes of teaching, strategies for assessing student learning, and the integration of tech-
nology into the classroom. The Center provides support for faculty members in instructional design, fac-
ulty enrichment, and distance learning. 

4. QM definitions of course design and course delivery. A faculty member can exercise “Academic 
Freedom” while meeting the QM rubric standards. 

a. Course design – “The forethought and planning that a faculty member puts into the course” 
(Quality Matters, 2015). 

b. Course delivery – “The actual teaching of the course, the implementation of the design” 
(Quality Matters, 2015). Course delivery is how the instructor facilitates the course. Course 
delivery is not part of QM. Academic freedom only deals with course delivery. 

5. Facilitator – This andragogical term refers to the subject matter expert who is guiding the course 

https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
http://nc-sara.org/about/key-attributes-sara
http://nc-sara.org/content/basic-questions-about-SARA#what
http://nc-sara.org/about/key-attributes-sara
https://www.hlcommission.org/
http://www.okhighered.org/admin-fac/sara/
http://www.nc-sara.org/files/docs/C-RAC%20Guidelines.pdf
http://nc-sara.org/states/ok
http://www.rsu.edu/about/offices-services/center-for-teaching-learning/quality-matters/faculty-hall-of-fame/
http://web.utk.edu/~start6/knowles/malcolm_knowles.html
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delivery and learning process for students. This term includes all ranks of faculty members as 
well as adjuncts. http://web.utk.edu/~start6/knowles/malcolm_knowles.html 

6. Pedagogy – “the art or science of teaching” (2016, www.dictionary.com/browse /pedagogy?sequalt). 
http://www.dictionary.com/browse/pedagogy 

7. Andragogy – “the methods or techniques used to teach adults” (2016, www.dictionary. com/browse/an-

dragogy?sequalt). 

Services 
 

 Procotor U & U Card 

 TurnItIn 

o TurnItIn is free to students and is an originality and writing enhancement service that is 

integrated into RSUs LMS. Papers, projects, and journals (writing components) assigned 

can be submitted by students through the LMS into TurnItIn. Submissions are compared 

to the world’s largest collection of internet, academic, and student papers known as the 

“TurnItIn Repository”. TurnItIn also provides a grammar and spelling writing enhance-

ment tool. Students are provided a color coded link that explains the error and a solu-

tion to resolve those issues such as; grammer, sentence structure, spelling, subject verb 

agreement, etc. 

o TurnItIn is used to uphold academic integrity with submitted writings and provides stu-

dents an alternative tool to enhance their writing skills.     

 Tutor.com 

o Tutor.com is a service provided free to students of RSU. Currently there are multiple tu-

toring categories with live tutors to assist 24/7. Tutor.com services are also integrated 

within the LMS. Students can simply access a live tutor straight from their course.  

Accessibility 
 

Stakeholders and Scope  
1. RSU staff, department heads, deans, administrators, CTL, etc. 

a. Approve and comply with online program and policies established by Academic Council and 
Faculty Senate 

b. Lead Faculty are assigined to create Master Courses: 

i. Level 1 – eLearning certified and Master Course Leads  

http://dictionary.reference.com/browse/pedagogy
http://dictionary.reference.com/browse/andragogy?s=t
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ii. QM certified in either “Applying the Quality Matters Rubric” or “Improving Your 
Online Course.” 

c. Ensure courses are populated and prepared two weeks before first day of academic term for 
students to view. 

2. Faculty  

a. Training: Two-tier approach (See “Training” heading below) 

b. Lead Faculty creating Master Courses 

i. Creates master courses copying all content that applies to the respective course  

ii. Serves as lead for all sections of the course each term 

iii. Responsible for a fail safe program by backing up Master Courses to the Backup 
Master Shell. 

iv. Same training requirements as Track 1 (See “Training” heading below) 

c. Academic Technology Committee  

i. Committee member qualifications (See “” heading below) 

ii. Liaison with Faculty Senate 

3. Students 

a. Hillcat Compass an orientation to the LMS and the Learner Readiness Tool (LRT) – self-paced 

b. Record keeping of students who have successfully completed orientation and readiness 

QM Implementation Plan 
OBJECTIVE 1: Design and implement a quality assurance program for course design  

Develop a strategic implementation plan for QM course review that is feasible, affordable, and realistic. 

Master Course Concept 

To effectively implement QM, each course offered online at RSU will have one master course that will be 
reviewed for quality assurance. All sections of that course will align with the master course; the frame-
works for all online sections of that course would be duplicates of the master course except for instruc-
tor information, response time, etc. This is consistent with standard practices of educational institutions 
using QM. 
 
It is not realistic, timely or affordable for RSU to review all sections of a course for quality assurance. Re-
viewing only master courses reduces faculty and administrative workload while supporting consistency 
in course design and ensuring that all students have the same course learning objectives and course con-
tent.  
 
Please note that QM only addresses course design, which is defined by QM standards. QM does not ad-
dress course content and delivery.  
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Prioritizing Course Reviews  

For each master course, department heads and faculty will jointly identify a faculty member who will be 
responsible for the master course, effectively becoming the Lead Faculty. This person will design the 
course (consistent with QM standards and with input from other faculty who facilitate the same course) 
and work with peers as required for consensus on course design including alignment of course and unit 
learning objectives, tools, and assignments. 

 
OBJECTIVE 2: Design and adopt an effective online learning program  

Instructional course design is not the only factor critical to student success in the online learning envi-
ronment. While QM is the cornerstone for quality instructional course design, additional factors affect 
course quality including “course delivery (teaching), course content, course delivery system, institutional 
infrastructure, faculty training/readiness, and student readiness/engagement” (Shattuck, Zimmerman, & 
Adair, 2014). An effective online learning program at RSU must encompass research-supported policies 
and procedures. 
 

Policies and Deadlines 

Policy: Every online faculty/facilitator will successfully complete appropriate training before being as-

signed an online course to facilitate.  

A. Training required: Full-time faculty/facilitators select and named as Lead Faculty will develop 
online courses (Track 1). Each Lead Faculty must successfully complete the eLearning Onlne 
Faculty Course and successfully complete a Quality Matters Certification training—Improve 
Your Online Course (IYOC) or Applying the QM Rubric (APPQMR), at minimum.  

B. Every online faculty/facilitator (Track 2) will receive and must successfully complete the Level 
1 – eLearning certification administered online and maintained by the Center for Teaching 
and Learning. For more details see the section below about training faculty. 

C. The policy will go into effect August 1, 2016. New faculty who have completed the required 
training will be eligible to facilitate an online course. Department heads will follow this policy 
in staffing online courses. Department Heads are required to notify the Center for Teaching 
and Learning to schedule their new hires to be enrolled in the LMS certification course. 

a. CTL will maintain a list of certificates of completion for various QM and LMS training 
in the Professional Development Course in eLearning. 

b. Research literature supports requiring ongoing training and support of online fac-
ulty/facilitators (Appana, 2008; Evans & Champion, 2007) to improve online course 
development and satisfaction (Cornelius & Glasgow, 2007). 

 

Policy: Online course section be staffed at least two weeks prior to the start of the term. As-

signed faculty/facilitators will be notified so they can prepare the section for students. 

A. Ideally courses should be staffed by the time that course schedules are published. Late staffing 
changes should be completed at least two weeks before the start of the term. While it is recog-
nized that there will be some last-minute sections that open or close based on enrollment, the 
early staffing of online courses gives faculty/facilitators sufficient time to prepare the course for 
learners (for example, a customized instructor’s welcome and contact information, etc.). 
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B. The research literature and leading universities offer checklists that instruct faculty/ facilitators 
to become comfortable with the LMS and technologies, and prepare the course for learners. 
These checklists suggest that faculty/facilitators prepare courses at least one week before the 
term begins (Penn State, n. d.; University of Wisconsin, n. d.).   

 

Policy: Every online course/section be prepared by faculty/facilitators and ready for student 

review two weeks before the term begins.  

This includes course resources and tools such as the syllabus, course calendar, communications tools, 
and grade book.  

A. This orientation week allows students to test their log-in user name and password to ensure ac-
cess, to determine that they have the technology required to take the online course, to com-
municate with the instructor through the LMS, and to become more comfortable with the online 
environment. The research literature documents that students who are more comfortable with 
the technology and platform have more confidence in completing tasks, engage more, and have 
less anxiety, increasing the likelihood of individual learning (Hill, Song, & West, 2009; Jaggars et 
al., 2013a; Wladis et al., 2014). 

B. Approximately one-third of students have a navigator learning style, desiring access to the 
course navigation and resources at the beginning of the course to plan, schedule, and chart a 
path for success. Course content may be revealed at the faculty/facilitators’ discretion.  

C. Faculty can prepare online courses during the prior term and complete any last-minute changes 
the first day they report back to campus which is one week before a new term begins. 

D. Courses will be ready for students to see and interact with one week before the semester begins 
– even if the instructor changes due to staffing problems.  

E. See best practices of leading universities including Penn State, University of Wisconsin, etc.  
 

Policy: Every online section will have a limited number of learners (This policy was not ap-

proved by Academic Council due to budget constraints. This could be revisited at a later date 

should funding be restored.) 

Based on the research literature, the recommended size is 15-25. If a course section exceeds this num-
ber, the section will be divided into two sections. The number of learners enrolled in an online course is 
limited. Exceeding this number can affect the quality of the course in terms of meaningful discussions 
and consistent engagement (Haynie, 2014), instructor responsiveness and the number/type of assign-
ments designed to meet learning objectives, etc. (Palloff & Pratt, 1999; Hill, Raven, and Han 2007; 
Kreijns, Kischner, and Jochems 2003). TCC caps online sections at 20 learners (Tulsa Community College, 
n. d.). 

 

http://facdev.e-education.psu.edu/teach/manage#severalweeks
https://www2.uwstout.edu/content/profdev/teachingonline/before.html
http://facdev.e-education.psu.edu/teach/manage#severalweeks
https://www2.uwstout.edu/content/profdev/teachingonline/before.html
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Policy: No homework or examinations will be required in online courses during official school 

holidays including fall break, spring break, and holidays in the official university calendar. 

Policy: CTL has developed the Hillcat Compass orientation course and the Learner Readiness 

Tool administered online that is designed to improve soft skills, student persistence, and suc-

cess in the online learning environment. 

A. The program can be modeled after several successful programs at other educational institu-
tions and should contain all of the necessary training components for a student to be pre-
pared and successful (Wolff et al., 2014; Wladis et al., 2014). 

B. The Center for Teaching and Learning will track students who have completed the student 
readiness program to ensure completion prior to enrolling in an online course. 

Training 
“Facilitator training has a significant impact on student learning. Training provides an opportunity for fa-
cilitators to learn about online learning, but also provides a model for best practices. Training is essential 
to the successful design and delivery of an online course. To allow instructors to teach online without 
formal training may be condemning the process to failure” (Gibbons & Wentworth, 2001, para. 22).  
 
To ensure an effective online program, RSU has developed a strategy to prepare all faculty members (in-
cluding adjuncts) to succeed in facilitating online courses, based on best practices, research literature, 
and QM. 

A. Lead Faculty (Track 1 - full-time faculty developing online courses):  
a. Complete the Level 1 eLearning Online Faculty Course 
b. Quality Matters Certification (IYOC or APPQMR, at minimum) required.  
c. Web Accessibility workshop or online course. Compensation opportunities are available 

to develop new or improve existing courses reviewed and approved by Quailty Matters 
Course Certification. 

 
B. Track 2 (full- and part-time faculty including adjuncts who are teaching online courses). 

Create Standardized Tools 

To facilitate the plan for quality an online template will be added to each online/blended course. This will 
help Lead Faculty of master courses develop and refine courses to meet QM standards. For example, the 
LMS home page can be designed to include a section with links to resources and policies per the QM ru-
bric. The same can be designed for a section of the course home page. A universal syllabus template was 
developed which includes links and information required by QM (such as links for accessibility/accom-
modations, tech support, instructor response time, course description, course learning objectives, unit 
learning objectives, grading policy, a matrix showing how learning objectives align with tools and assign-
ments, etc.). From a student perspective, the consistency would help ensure success. From a course 
leader perspective, it’s always easier to edit than to create.  
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Student Readiness 

Goal for students: Prepare and support students to succeed in the online learning environment (improv-
ing retention). 
 
Student success in distance education can be enhanced and improved by helping the student be pre-
pared and develop skills to succeed in the online learning environment (Online Learning Survey, 2012).  
 
CTL solicited RSU students' input to identify the skills needed by students to successfully navigate and 
effectively use the LMS. Students must complete the Hillcat Compass eLearning Orientation Course be-
fore they can enroll in an online course.  
 
Students must also complete the Learner Readiness Tool (LRT) established by the Council for Online 
Learning Excellence (OSRHE). This orientation helps students identify areas of improvement with soft 
skills such as; Time Management, Organizational Skills, Read, Rating, and Recall, Work Space and Envi-
ronment, Learning Styles/Preferences, and Technical Requirements of computers or smart devices. This 
will be based on best practices and the research literature. 
 

OBJECTIVE 3: Position RSU as leader in quality online learning 

Marketing communications materials 

 RSU will add a Quality Matters Course Certification on the course home page of online courses 
that were found to meet QM standards.  

 As a member of SARA, RSU has the right to carry and display the SARA logo on the RSU.edu web-
site and the Learning Management System. 

Plan for Quality Matters (QM) Course Reviews 

Scope   

The QM plan was designed to guide RSU Lead Faculty to prepare their master courses for an of-

ficial QM review and for stakeholders (i.e. Deans, Department Heads, Lead Faculty, QM Coordi-

nators). This plan provides a road map and schedule along with procedures to be completed in 

order to earn QM certification.  
 

It was determined that the general education courses were to be reviewed first and prioritized 
based on the average highest enrollment over three years. The Academic Technology Commit-
tee will evaluate course review priorities and implementation on an annual basis. 

 Requirements: 
a. Each Lead Faculty must successfully complete the eLearning Faculty Online 

Course. Also each Lead Faculty member must have taken and completed at least 
one online Quality Matters course; Applying Quality Matters (APPQMR) or Im-
proving Your Online Course (IYOC). 

b. Before the master online course is scheduled for a QM review, it must have been 
taught in two different semesters. 

https://www.qualitymatters.org/rubric
https://www.insidehighered.com/sites/default/server_files/styles/large/public/media/SARA_1.png?itok=2sOu8-gx
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c. The syllabus must adhere to the 14 required elements as indicated by Academic 
Policies and Procedures Manual (3.6.3.4.2) (see Appendix A.). 

Definition 

Quality Matters is an official review and self describes as a continuous, centered, collegial, and 

collaborative process. These core principles guide the review process by applying the QM Ru-

bric standards to ensure quality in online course design. QM's mission is to promote and im-

prove the quality of online education and student learning through the use of a quality assur-

ance system and professional development. 

Purposes    

 To provide consistency in online course design. 

 To promote student’s scholastic achievements. 

 To nationally certify RSU online courses. 

 To increase student enrollment. 
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Goal 

To certify all RSU online courses to ensure quality and consistency that enhance student learn-

ing outcomes. This is in accordance to the RSU 2016-2021 Strategic Action Plan 1.2.1.1 – 

1.2.1.3:  Goal #1; Promote Student Success through and Higher Learning Commission HLC Crite-

rion 3.A.3:  The institution’s program quality and learning goals are consistent across all modes 

of delivery and all locations (on the main campus, at additional locations, by distance delivery, 

as dual credit, through contractual or consortial arrangements, or any other modality). 

Roles and Responsibilities  

 Deans  

Deans are encouraged to monitor the progress of the Department Heads for targeted 

course completions by using the tools provided; 1 Year Plan - Appendix B. Additionally, 

Deans will coordinate in advance of implementation of Appendix B and determine num-

ber of courses assigned respective schools for review each academic year (20 total). 

 Department Heads 

Department Heads will prioritize courses within their department for QM certification, 

with general education and courses, which are part of online degree programs of study 

receiving highest priority. Department Heads should also encourage Lead Faculty to con-

sult with their colleagues who share in teaching the course as all faculty will be using the 

same master shell for online courses. Department Heads will provide course recommen-

dations to Deans each academic year, based on faculty input, and only one (1) course 

per Faculty Lead. Finally, when new faculty are selected to teach a QM approved course, 

the Department Head must make clear to them that only personal information and 

dates may be modified or altered in the course without consultation with Lead Faculty. 

 Lead Faculty  

Completing a QM course review is significant university service; as such, this service will 
be a factor in promotion and tenure decisions. To prepare for a successful review, Lead 
Faculty must: 

 Attend two QM workshops (Appendix D) to learn how to prepare their courses 
for the official QM course review. 

 Complete a Self-Review Worksheet (online) to determine their successful inte-
gration of the 42 QM standards.  

 Open all assignments and extend the due dates, removing testing time limits, 
and timed assignments. 

 QM Coordinators will review the course for recommended changes.  

 Submit the QM “Self-review Worksheet.” 

 Complete QM Review process. 
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 A decision will be communicated to the Lead Faculty. The Lead Faculty has 
120 days to make any corrections. 

a. Courses with multiple sections can only be modified, altered, or 
changed with consent of Lead Faculty. 

b. Once the course is certified, the Lead Faculty will earn a $1,000 sti-
pend and subsequent course certifications earn $500.  

 RSU QM Coordinators  

Coordination team will consist of a representative from CTL and faculty appointed by 

the Chair of Distance Education Committee. 

When the course is deemed ready for submission- 

 Designate the master as ready for review; only the Lead Faculty will have modifi-
cation capabilities.  

 All course modifications are suspended unless authorized by Academic Technol-
ogy Chair during review. 

 Complete the QM Review Application. 

 CTL Director will coordinate with Academic Technology Chair. 

 On the agreed-upon date (or when access is no longer needed), end access for 
the review team to the course.  

 Once the course passes the certification, the QM seal will be sent to the Lead 
Faculty for placement within course. 

Prepare for a QM Course Review 
The following checklist can help you determine if a course is ready to be submitted for review: 
 

• Has the Course Representative had time to review the Quality Matters Rubric and make modifi-
cations before the review? Faculty that are prepared for a Quality Matters review have better 
outcomes and get more out of the review process. 
 

• Are the measurable course-level objectives specified and are there measurable module/unit ob-
jectives for each of the course modules/units? The lack of course-level objectives and mod-
ule/unit-level objectives is among the most frequently missed standards. 

 
• Are all discussion board questions or topics posted for review? Student responses (stripped of 

identifying information) and faculty responses/feedback are not necessary to provide, as the QM 
review does not evaluate delivery of the course. 

 
• If the course uses email in any part of the instruction, is this information made available to the 

review team? Examples of such email exchanges should be provided to the review team during 
its review of the course. 
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• Are all course activities, including all audio-visual components, available to the review team? 
Sometimes instructors make assignments "not available" after a specified "due date." All such 
assignments will need to be available to the review team. 

• Are all assessment tools available for review by the team? The review team will need to be able 
to access quizzes, exams, and tests, and it would be beneficial to the review team to also have 
access to the grade book as it is set-up for the "student view." 

• Can the review team see and experience the course as a student would? 

Appendix A: QM Implementation Plan – RSU 
Part 1: Governance – Who will lead your QM project?  

Institution Name: Rogers State University (RSU)  

Initiation Date: 9/6/2016 

Plan Manager: Dr. Gary Dotterer 

Title of Plan Manager: Director, Center for Teaching and Learning 

Contact Information:  

1701 Will Rogers Blvd.  
Claremore, OK 74017 
Health Sciences Building Room 249 
918-343-7713 
gdotterer@rsu.edu  

 
Part 2: Goals – What you wish to achieve through the integration of the QM Program. 
 

 Establish best practices in course design of online/blended courses offered by Rogers State Uni-
versity to ensure quality and consistency. 

 Create an enriched professional development program to train faculty how to apply the QM Ru-
bric standards and to conduct course reviews through Quality Matters certification courses by 
offering: 

o Improving your Online Courses  

o Applying the Quality Matters Rubric  

o Peer Review Certification 

o Master Review Certification 

 Provide professional development opportunities in house and through Quality Matters to assist 
faculty in developing skills and knowledge in applying best practices, while integrating instruc-
tional design strategies as it applies to navigation, accessibility, design and layout of online 
courses/hybrid. 

 Using a well-defined and valid measurement tool (i.e. Higher Education Rubric, 5th Edition, 
2014), to identify areas of need and through the QM Course Worksheet to improve the quality of 
courses offered via online/hybrid by RSU. 

mailto:gdotterer@rsu.edu
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 Most importantly, it is RSUs goal to enhance course quality and faculty knowledge and skills 
through the RSU Quality Initiative to ensure students who complete online degree programs or 
are enrolled in online/hybrid courses are successful while improving overall student learning out-
comes. 

 
 Part 3: Engagement – How will you gain staff commitment? 
 

 Working with the distance education committee at Rogers State University, the creation, design, 
and implementation of a conceptual model known as the “RSU Quality Initiative”. This initiative 
promotes quality assurance in course design and establishes guidelines and qualifications for fac-
ulty who teach online/hybrid courses. 

o These guidelines include: 

 Technical skill levels measured through competency based demonstration, 

 Learning Management System proficiency through an approved online course, 

 QM course certification (i.e. Applying the Quality Matters Rubric) for Lead In-
structors 

o Offer the Quality Matters, “Improving Your Online Course” to those faculty who will 
teach an online/hybrid course. 

o Offer faculty training sessions that showcase engagement tools, Learning Tools Interop-
erability (LTI) integrated into online/hybrid courses. 

o Conduct a needs assessment biannually concurrent with RSU’s academic year. 

 Through survey 

 Focus groups (i.e. includes students, staff, and faculty). 

 
Part 4: Rubric Use – RSU will utilize the QM Higher Education Rubric for course reviews, course 
development, and course maintenance. 
 
Quality course design is essential. Using the Higher Education Rubric, 5th Edition, 2014 as the benchmark 
for which all online/hybrid courses. The QM Worksheet will be used to identify areas of need specific to 
the eight standards in construction and development. As more content is available online, the institution 
recognizes that students have choices and if our staff/faculty are skilled in the areas of course design, the 
quality and standards of our courses meet the rigor for the future challenges we face as an institution.  

 
Part 5: Professional Development – Opportunities and incentives provided are: 
 
Use the following table to help you with your planning. Add additional rows if needed. 

 
QM Training Target Audience Follow Up 11/6/2016 

IYOC Faculty 80 completed 

APPQMR Faculty 48 completed 

Peer Review Administration & Faculty 12 completed 

Master Reviewer Faculty 3 completed 

Online Facilitator: 

 APPQMR 

 IYOC 

Administration/Staff 4 completed 
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RSU can boast that 98% of our Lead Faculty who develop and design courses have completed a QM re-

lated course (i.e. APPQMR, IYOC). In the 2016-2017 academic year we have set a goal to add the follow-

ing: 

 8 – Master Reviewers 

 16 – Peer Reviewers 

Part 6: Course Reviews – Will they be mandatory, optional, formal or informal? What will be your cri-

teria for selecting courses for review (most in need or most likely to succeed; Oldest; Newest; By Depart-

ment)? 

Course reviews will be mandatory and informal. As Rogers State University is the leader in the state 

of Oklahoma for online degrees we must set the level of expectations high by offering quality online 

courses through design and content. The Quality Matters Coordinators developed the course review 

schedule and was approved by the Distance Education committee. 

Review schedule: 

 Courses classified, “General Education Courses” will be reviewed first. Order of general educa-

tion courses was determined by highest average enrollment over a three semester span.  

 Courses classified as “Core Courses” will follow using the same criteria for order. 

**See listing below** 

RSU Quality Assurance Program - Course Development & Review 

Budget 
RSU currently offers 127 unique online courses. Our goal is to certify all within a five year pe-
riod. That means we will need to complete, at minimum, 26 reviews per year (13 reviews per 
semester). Given an annual budget of $30,000, we will have $1,153.84 to cover the costs of (1) a 
course developer/lead and (2) a three-member review team.  
 
Rather than maxing out our budget, it was recommend that resources be used conservatively:  

It was also recommend that RSU adopt the following policies: 

 Departments will decide who receives the $500 stipend: it may go exclusively to the in-
structor listed as the course developer/lead, or it may be divided among two or more 
faculty who share in the construction of the course. 

Scheduling reviewers:  
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Appendix B: C-RAC 
Interregional Guidelines for the Evaluation of Distance Education Council of Regional Accrediting 
Commissions (C-RAC) (2011)  
 
1. Online learning is appropriate to the institution’s mission and purposes.  

Analysis/Evidence: 

 The mission statement explains the role of online learning within the range of the insti-
tution’s programs and services; 

 Institutional and program statements of vision and values inform how the online learn-
ing environment is created and supported; 

 As appropriate, the institution incorporates into its online learning programs methods of 
meeting the stated institutional goals for the student experience at the institution; 

 The recruitment and admissions programs supporting the online learning courses and 
programs appropriately target the student populations to be served; 

 The students enrolled in the institution’s online learning courses and programs fit the 
admissions requirements for the students the institution intends to serve; 

 Senior administrators and staff can articulate how online learning is consonant with the 
institution’s mission and goals.  
 

2. The institution’s plans for developing, sustaining, and, if appropriate, expanding online 
learning offerings are integrated into its regular planning and evaluation processes.  

Analysis/Evidence: 

 Development and ownership of plans for online learning extend beyond the administra-
tors directly responsible for it and the programs directly using it; 

 Planning documents are explicit about any goals to increase numbers of programs pro-
vided through online learning courses and programs and/or numbers of students to be 
enrolled in them; 

 Plans for online learning are linked effectively to budget and technology planning to en-
sure adequate support for current and future offerings; 

 Plans for expanding online learning demonstrate the institution’s capacity to assure an 
appropriate level of quality; 

 The institution and its online learning programs have a track record of conducting needs 
analysis and of supporting programs.  
 

3. Online learning is incorporated into the institution’s systems of governance and academic 
oversight. 

Analysis/Evidence: 

 The institution’s faculty has a designated role in the design and implementation of its 
online learning offerings; 
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 The institution ensures the rigor of the offerings and the quality of the instruction; 

 Approval of online courses and programs follows standard processes used in the college 
or university; 

 Online learning courses and programs are evaluated on a periodic basis; 

 Contractual relationships and arrangements with consortial partners, if any, are clear 
and guarantee that the institution can exercise appropriate responsibility for the aca-
demic quality of all online learning offerings provided under its name. These bulleted 
points illustrate actions, processes and facts that institutions may use to demonstrate 
that they meet SARA requirements.  
 

4. Curricula for the institution’s online learning offerings are coherent, cohesive, and compara-
ble in academic rigor to programs offered in traditional instructional formats.  

Analysis/Evidence: 

 The curricular goals and course objectives show that the institution or program has 
knowledge of the best uses of online learning in different disciplines and settings; 

 Curricula delivered through online learning are benchmarked against on-ground courses 
and programs, if provided by the institution, or those provided by traditional institu-
tions; 

 The curriculum is coherent in its content and sequencing of courses and is effectively de-
fined in easily available documents including course syllabi and program descriptions; 

 Scheduling of online learning courses and programs provides students with a dependa-
ble pathway to ensure timely completion of degrees; 

 The institution or program has established and enforces a policy on online learning 
course enrollments to ensure faculty capacity to work appropriately with students; 

 Expectations for any required face-to-face, on-ground work (e.g., internships, specialized 
laboratory work) are stated clearly; 

 Course design and delivery supports student-student and faculty-student interaction; 

 Curriculum design and the course management system enable active faculty contribu-
tion to the learning environment; 

 Course and program structures provide schedule and support known to be effective in 
helping online learning students persist and succeed.  
 

5. The institution evaluates the effectiveness of its online learning offerings, including the extent 
to which the online learning goals are achieved, and uses the results of its evaluations to en-
hance the attainment of the goals.  

Analysis/Evidence: 
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 Assessment of student learning follows processes used in onsite courses or programs 
and/or reflects good practice in assessment methods; 

 Student course evaluations are routinely taken and an analysis of them contributes to 
strategies for course improvements; 

 Evaluation strategies ensure effective communication between faculty members who 
design curriculum, faculty members who interact with students, and faculty members 
who evaluate student learning; 

 The institution regularly evaluates the effectiveness of the academic and support ser-
vices provided to students in online courses and uses the results for improvement; 

 The institution demonstrates the appropriate use of technology to support its assess-
ment strategies; 

 The institution documents its successes in implementing changes informed by its pro-
grams of assessment and evaluation; 

 The institution provides examples of student work and student interactions among 
themselves and with faculty; 

 The institution sets appropriate goals for the retention/persistence of students using 
online learning, assesses its achievement of these goals, and uses the results for im-
provement.  
 

6. Faculty responsible for delivering the online learning curricula and evaluating the students’ 
success in achieving the online learning goals are appropriately qualified and effectively sup-
ported. 

Analysis/Evidence: 

 Online learning faculties are carefully selected, appropriately trained, frequently evalu-
ated, and are marked by an acceptable level of turnover; 

 The institution’s training program for online learning faculty is periodic, incorporates 
tested good practices in online learning pedagogy, and ensures competency with the 
range of software products used by the institution; 

 Faculty are proficient and effectively supported in using the course management system; 

 The office or persons responsible for online learning training programs are clearly identi-
fied and have the competencies to accomplish the tasks, including knowledge of the 
specialized resources and technical support available to support course development 
and delivery; 

 Faculty members engaged in online learning share in the mission and goals of the insti-
tution and its programs and are provided the opportunities to contribute to the broader 
activities of the institution; 
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 Students express satisfaction with the quality of the instruction provided by online learn-
ing faculty members.  
 

7. The institution provides effective student and academic services to support students enrolled 
in online learning offerings.  

Analysis/Evidence:  

 The institution’s admissions program for online learning provides good web-based infor-
mation to students about the nature of the online learning environment, and assists 
them in determining if they possess the skills important to success in online learning; 

 The institution provides an online learning orientation program;  

 The institution provides support services to students in formats appropriate to the deliv-
ery of the online learning program;  

 Students in online learning programs have adequate access to student services, includ-
ing financial aid, course registration, and career and placement counseling;  

 Students in online learning programs have ready access to 24/7 tech support;  

 Students using online learning have adequate access to learning resources, including li-
brary, information resources, laboratories, and equipment and tracking systems;  

 Students using online learning demonstrate proficiency in the use of electronic forms of 
learning resources;  

 Student complaint processes are clearly defined and can be used electronically;  

 Publications and advertising for online learning programs are accurate and contain nec-
essary information such as program goals, requirements, academic calendar, and faculty;  

 Students are provided with reasonable and cost-effective ways to participate in the insti-
tution’s system of student authentication. 
  

8. The institution provides sufficient resources to support and, if appropriate, expand its online 
learning offerings.  

Analysis/Evidence:  

 The institution prepares a multi-year budget for online learning that includes resources 
for assessment of program demand, marketing, appropriate levels of faculty and staff, 
faculty and staff development, library and information resources, and technology infra-
structure;  

 The institution provides evidence of a multi-year technology plan that addresses its 
goals for online learning and includes provision for a robust and scalable technical infra-
structure.  
 

9. The institution assures the integrity of its online offerings.  
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Analysis/Evidence:  

 The institution has in place effective procedures through which to ensure that the stu-
dent who registers in a distance education course or program is the same student who 
participates in and completes the course or program and receives the academic credit. 
The institution makes clear in writing that these processes protect student privacy and 
notifies students at the time of registration or enrollment of any projected additional 
costs associated with the verification procedures. (Note: This is a federal requirement. 
All institutions that offer distance education programs must demonstrate compliance 
with this requirement.);  

 The institution’s policies on academic integrity include explicit references to online 
learning;  

 Issues of academic integrity are discussed during the orientation for online students;  

 Training for faculty members engaged in online learning includes consideration of issues 
of academic integrity, including ways to reduce cheating. 
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Appendix C 

14 Syllabus Standards 

Confirm that all 14 standards are included in the syllabus as required by the Academic Policies 
and Procedures Manual (3.6.3.4.2).  

1) Course name and number, Lead Faculty member’s name, phone number, e-mail ad-

dress, and office number. 

2) Course prerequisite and/or co-requisite.  

3) Course description from the current bulletin.  

4) Next course in sequence (if applicable).  

5) Textbooks and other required materials. List the title, edition, author, and publisher of 

the textbook and supplemental workbooks, lab manuals, and any other materials that 

are the student’s responsibility to obtain.  

6) Course objectives. Inform the student about defined student outcomes and what he/she 

should be able to achieve upon completion of the course.  

7) Teaching methods. State the teaching methods to be used, such as lecture, class discus-

sion, guest speakers, films, lab assignments, etc. 

8) Assessment techniques. Provide an explanation of how assignments and final grades are 

determined.  

9) Grading system. State how the evaluation techniques will be used to compute the stu-

dent’s grade and how much grading emphasis will be assigned to each component.  

10) Attendance policies. Inform the student of class attendance and late arrival policy and 

whether this policy will be included in the grading system.  

11) Late assignment and make-up policy. Notify the student of time limits that exist for 

make-up work, etc.  

12) General topic outline and agenda. Provide a tentative schedule of the events in class 

such as reading and problem assignments, due dates on reports, essays, and class pro-

jects, and tentative exam dates.  

13) The Rogers State University plagiarism statement (refer to Academic Integrity Policy). 

14) The most recent ADA statement. 
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Appendix D – Self Review Worksheet 
 

 

1 Year Plan 

 

August - Gathering Resources & Objectives Month 

 Schedule workshops for Deans and Department Heads training. 

 Check benchmarks/progress.    

 Self-Review Woksheet. 

 Engaging tools and activities. 

 Objective mapping/alignment. 

 Web accessibility. 
  

The first task ought to be completed by the end of August is to collect resources (i.e. text-
book publisher information), and make current assignments available, complete with objec-
tives in master course.  

TASKS: 

 All assignments with open dates are set to the current date: 

 Textbook publisher information sent to QM Coordinators. 

 Sales representative’s name, phone #, email, name of publisher,  

 Login credentials to the publisher’s resources, and 

 External resources (i.e. third party LMS, example MyMathLab, privacy 
policy, web-accessibility)  
 Login credentials. 

 Collect the following documents from the ELTR 400 Professional Development 
Course:  

 Online Syllabus Template, 

 Syllabus Check List,  

 Course Map, 

 QM Roles, and 

 Blooms Taxonomy Action Verbs. 

 Add measurable course objectives in syllabus and on the left navigation bar un-
der the link “Objectives.” 

 Add measurable module objectives in syllabus and on the left navigation bar un-
der the link “Objectives.” 

MEETINGS: 

 2nd Week of August (during Lead Faculty return meetings)- Lead Faculty will 
meet with QM Coordinators to discuss the QM official review plan.  
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September - Syllabus Month 

Using the online course syllabus template, an option of posting a regular handout or 
embed a digital version of syllabus. Once the syllabus is completed, it will need to be 
submitted to department head for approval. 
TASKS: (Due September 30) 

 Complete syllabus using the Online Syllabus Template. 
MEETINGS: 

 Lead Faculty notifies QM Coordinators Syllabus is ready for review and schedules 
meeting if necessary. 

October - Course Map Month "alignment" and Assessment Month (Engagement) 

TASKS:  

 Course Map completed and submitted to QM Coordinators for review October 
30. 

 Build assessments that are engaging and promote collaborative learning. 

 Create practice/review opportunities for quizzes and exams. Feedback must be 
populated for each question so that students will receive immediate feedback 
(without Lead Faculty grading). The feedback statements must also include re-
mediation (i.e. include module/chapter where information is located). 

 Online courses contain assessments that promote active learning, collaboration, 
progressive learning, and immediate feedback.  

 Suggested tools to add for assessment: Wikis, virtual reality, virtual worlds, social 
media, gaming, white board, blogs, videos, RSS Feeds, discussion forums, or web 
conferencing. 

 Course modules must show various learning methods including; learner-instruc-
tor, learner-learner, or learner-content. 

MEETINGS: 

 Lead Faculty calls QM Coordinators for an appointment to review Course Map. 

November - (Cont. Assessment Month) 

TASKS:  Reminders 

 Continue to add tools of engagement that assess/promote learning; Google 
Docs, puzzles, chats, discussions, gaming, or videos. 

 November 28- All assessments are to be completed and reviewed with QM Coor-
dinators to analyze the assessments. 

MEETINGS:  

 Lead Faculty notifies QM Coordinators assessments are ready for review and sched-

ules meeting if necessary. 

December - Introduction Month 

TASKS:  

 Lead Faculty creates introduction, along with other videos for use throughout 
the course.  
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 QM Coordinators reviews the course for confirmation/suggests changes. 
No Meetings 

January - Web Accessibility/Links Month 

TASKS:  

 Review the course for web-accessibility, making adaptations as needed.  

 Review any links within the course to make sure they are active and open in a new 
window (i.e. set the target). 

 
MEETINGS:   

 Meet the first week upon return from break. 

February - Finalizing Course Month 

TASKS:  

 Assessments confirm all pictures are showing in student view.  

 Confirm all policies are referenced in the course.  

 All active links should be followed with the actual URL for accessibility purposes. 
NOTES: 

 Learning activities start with a verb and must support the learning objective (ana-
lyze, demonstrate, categorize, contrast, distinguish).  

 Learning activities are varied, require active involvement, and address the learning 
objective. 

MEETINGS: 

 Upon request from the Lead Faculty on an as needed basis. 

March – Self Reporting Tools and Application Month 

TASKS:  

 Lead Faculty complete the Self-Review Tool (MYQM). 

 Lead Faculty will make the final adjustments. 

 Lead Faculty start QM application worksheet (2 weeks). 
MEETINGS: 

 Only if requested.  

April – QM Review (Due April 1) 

TASKS: 

 Course sent for review by Lead Faculty completing a QM application and worksheet. 

 QM builds their review team (2 weeks). 

 Official course review begins. 
May and June - Official course review continues. 
July - QM review ends MET or NOT MET. 
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Appendix E 
SELF-REVIEW WORKSHEET: 
The self-review worksheet will help to identify areas of improvement. The worksheet is static 
and will remain in the MyQM site for future reference.   
 

1. Navigate to MyQM - https://www.qmprogram.org/myqm/ 
a. The login credentials are the same as the login credential used while taking the QM 

course. 
b. Select the Higher Education tab on the top of the page. 
c. Select the CRMS icon in the blue bar at the top of the page. 
d. Select “Start a Self-Review” (bulleted item in blue print below “Welcome to the 

CRMS”). 
e. Complete all standards based on understanding of whether the standard is MET in 

the course or is NOT MET.  
i. If NOT MET, please provide a plan of correction. 

ii. If MET, note the location of the evidence that supports that decision. 
*Please be cautious to add any extenuating information that would be helpful to 
the reviewers.* 

f. While reviewing the course review the examples in the annotation to support the 
decision. 

g. Complete the “Additional Review Comments” at the end of the worksheet. 

  

https://www.qmprogram.org/myqm/
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Appendix F: 
 

WORKSHOPS: 
Lead Faculty will email the QM Coordinator two dates (dates will be provided each aca-
demic year). The workshops will be two hours in duration. Please prepare to discuss the 
Self-Review worksheet.  
 

Spring Workshops will begin at 10:00 AM. 

 The first three (3) Fridays of February. 
o The first three (3) Fridays of March, with exception of Spring Break. 
o Location: Health Sciences, room 250. 
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Appendix G: 
COMPLETION DATES:  

Below is a form to be completed by the Lead Faculty that will encourage success: 
 

Tool to determine progress 

 QM Standards 1-3 completed  

 QM Standards 4-5 completed 

 QM Standards 6-8 completed 

 Complete all unfinished work 

 Add professional layout and design to the course 

 Adapt all course content to web-accessible 
 
Notes: Please provide complete details.  
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